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Chairperson & Coordinator's Report
The Medicine Hat & District Child Care Association’s
membership remained strong this year with over 50
members from local child care centers, day home
agencies, out of school cares, and other agencies
serving children and families. Our members continue
to attend monthly meetings where their support for
one another is quite evident. Our organization has
fostered a strong group of child care operators that
connect with one another to solve problems and
that is active within the community serving children
and their families.
This year’s focus for the MHDCCA was on
Recruitment, Recognition and Retention. Early
Childhood Educators are the back bone of every
child care program. It can be a challenge to find
and keep well educated ECEs in the field. The
MHDCCA understands the need to have our ECEs
recognized for all of the important work they do with
our local families.
To this end, we started the year off with a bang! In
May, Mayor Norm Boucher signed a declaration
showing his support of our local ECEs. This was a
great celebration with children and staff/providers
from our programs visiting City Hall.
We also were honoured to have MLA Blake Pedersen
be an “Early Childhood Educator for A Day”. This
was a messy, eye-opening day for our MLA. Through
hands-on visits at a local dayhome, preschool,
daycare, and out of school care, he learned of the
joys and the issues experienced in the child care
field.
This event has led to a strong relationship between
the local child field and our MLA. He has also
participated in a “Coffee Time” with parents and
various director meetings related to issues our
programs have experienced with the centralization
of the subsidy service to Alberta Supports.

This year, we were able to offer a variety of
Professional Development opportunities to our
members at low or no cost. Our May Early Childhood
Educator Retreat was a chance for ECEs to
rejuvenate and learn from well-known presenter,
Patricia Morgan. She held a workshop entitled,
“Appreciating You and Your Work: Tools to Thrive at
Work and Home”.
For a second time in November, we were excited to
host Lisa Murphy, the Ooey Gooey Lady. Lisa’s strong
advocacy for quality child-centred and play-based
early learning programs is infectious. Her message,
while filled with fun and laughter, strikes to the heart
of why we are part of this field. We want to make a
difference in the lives of children and their families.
Early 2014, we offered Red Cross Workshops on two
important topics to the early childhood field. The first
was on “Understanding and Educating about Child
Sexual Abuse” and the second was on “Promoting
Safe Child Care Environments free from Bullying,
Labels and Stereotypes”. Partnering with the Red
Cross on this professional development allowed us to
access a wealth of information from this world-wide
organization.
At the beginning of March 2014, we held an Early
Childhood Educator Social Event and Early Years
Resource Fair at the Medicine Hat College. Working
in early childhood can be a challenging career
choice. Our organization wants our ECEs to feel
valued and have occasions where they can network
and support one another. This is important step to
retaining quality staff and providers to work in our
local programs. The Early Years Resource Fair was
open to the public and had booths from Teacher
stores like Engaging Minds and Education Emporium,
home based businesses, and a variety of community
agencies. It was very well attended and we were
very excited to see many parents stopping in to see
the offerings.
March was a busy month with our organization also
hosting a Public Interest Alberta discussion on the
state of child care in Alberta and in Medicine Hat in
particular. Our members certainly showed their
interest and passion for the field during this discussion.
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Mission:
The Medicine Hat and District Child Care Association works to support the child care community by
promoting quality outcomes for children 0-12 years of age.
Values of the Association:






Communication
Teamwork
Accountability/financial
stewardship
Respect for diversity
Commitment to quality

Goal 1: To promote best practices
in early childhood environments
Goal 2: To raise awareness that
quality child care is a vital asset to
our community
Goal 3: To support and recognize
Early Childhood Educators
Goal 4: To ensure strong governance
policies support the organization
EXECUTIVE BOARD
Michelle May, Chairperson
Shandra Beaulieu, Vice Chairperson
Lisa Lutz, Secretary/Treasurer
Khirsta McDowall, Past Chairperson
SERVICE PROVIDER
Jennifer Usher, Coordinator
STANDING COMMITTEES
Funding
Recruitment, Recognition, and Retention
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COMMUNITY CONNECTIONS
Through our partnership with the former Southeast Child and Family Services Authority, our child care program
members were able to access funding for a variety of initiatives under the Child Care Program Support fund. These
included: Inclusive Programming, Program Administration, Professional Development, Facility Enhancement, and
Child-Caregiver Interaction Enhancement.
This year, the SEACFSA provided our Coordinator the opportunity to be accredited in Stepping Stones Triple P
Training. She completed this training with primary staff in one center, building the capacity of the program to care
for a young child with diagnosed needs. She was recently referred to another center to begin the process again
with a different child.
Our connection to provincial and national child care organizations remains constant. We hosted an Alberta Child
Care Association Annual General Meeting with a potluck breakfast at the end of November. This gave our
members a chance to learn more about the provincial organization and listen to Suzanne Anselmo, Executive
Director Early Child Care Development Branch, Ministry of Human Services, speak. Our membership with ACCA also
connects us to the Canadian Child Care Federation. This is an excellent resource with its weekly newsletters and tipsheets.
Our Coordinator has now assumed the position of Secretary for the Executive Board of the Governing Council of
AELCS (Alberta Association for the Accreditation of Early Learning and Care Services). She was able to play a role
in the revised child care standards that have been recently released.
Throughout the year, we participated in a number of community events. This allowed us to promote licensed and
approved child care to the general public. One of the most fun was “Art in the Park” at the Canada Day
celebration in Kin Coulee Park. At our booth, hundreds of children painted amazing pictures! Flu-la-pol-ooza, a
family flu clinic event hosted by Alberta Health Services, gave us a great opportunity to speak with parents. In
addition, the Medicine Hat Career Fairs allowed our volunteers to speak with students about entering the child care
field as a profession. Some of our membership and our coordinator also participated in the “Together We Raise
Tomorrow” discussion on the future of early learning and care in Alberta.

Medicine Hat Early Childhood Coalition
Our Coordinator remained the Chairperson of the Medicine Hat
Early Childhood Coalition during 2013-2014. The Medicine Hat
Early Childhood Coalition was born in 2010 from the Early
Childhood Development Mapping Initiative (ECMap), a five year
Government of Alberta research and community development
initiative. This project aims to discover how young children in
Alberta communities are developing, and to provide each
community with opportunities to survey and further develop the
resources that are available for families with children in early
childhood. Our Coalition is made up of a variety of agencies that
serve children and families in Medicine Hat (including
representatives from Health, Education, Early Learning, etc.). The
most successful initiative of the Coalition this year was the Roving
Gyms, a free indoor play time for families with children 0-6 years of
age. The MHDCCA members added to this initiative by
advertising the Roving Gyms to their families.

The MHDCCA thanks the newly formed Southern Alberta Child and Family Services for
our partnership. Our focus in the upcoming year will be on how the MHDCCA can best
address the social policy outcomes as listed in Alberta’s Social Policy Framework. We
know that quality early learning and child care programs can be effective in both
prevention and intervention with vulnerable families. We look forward to continuing to
promote quality licensed and approved child care in Southeast Alberta in 2014-2015!
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