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February 24, 2021    7 – 9 p.m.: In an age where we are inundated with research 

of how to build better brains and create smarter children, we may be forgetting 

that a child is much more than a cognitive system; they are a whole human be-

ing. We forget that our duty is to be one of the many people in their life that will 

help guide them in their journey towards discovering who they are.  In this work-

shop, we will explore how we can take the ancient principles of the Warrior 

Code, a code used by Apache Warriors to Medieval Knights to the Samurai of 

Japan and apply them to our work with children. Not as means to fight wars, but 

as a means to truly understand oneself and grow.  Marc Battle, Early Childhood 

Speaker from Red River College, Winnipeg, Manitoba will be presenting.  

REGISTRATION OPEN!  Visit our website for the registration link.  

HAPPY 

NEW  

YEAR! 
The MHDCCA 

wishes all of 

our members a 

safe, healthy, 

and happy 

2021.   

Congrats on 

making  it 

through a hard 

year- our child 

care  

community  

remains strong 

in Southeast  

Alberta. 

 

Our members shared photos of their children enjoying the 

MHDCCA Christmas gift that included the Dirt to Dinner and the 

Christmas at the Farm books! 



 
 

 

 

 

The Child Care Director: A Leader and a Partner 

 
Becoming a director does not mean you stop being an Educator– it means you 

become a different type of Educator.  You are now the leader, who needs to 

inspire your team to continue growing and learning in their skills, to expand in the 

current levels of quality care and education being provided, and share the latest 

research.  In short, you are now an Educator for your team.  

Professional relationships that are genuine and authentic, based on trust, honesty, openness, and a shared 

vision, are crucial to the success of a team. Never discount the value added to your professional relation-

ships by the staff seeing you jump in and perform the same duties as them.   

What are some ways you can be a partner to your team?  

• Talk to them and get to know their career aspirations and goals. If they show an interest in learning 

about the administration of a centre, teach them how to perform some of the administration tasks that 

are appropriate. You can replace them in ratio while they are completing these tasks. 

• Never go into the program just to observe.  Instead jump in and complete duties alongside them, on a 

regular basis, so that not only are you modeling high-quality early learning skills, but also building rela-

tionships with the team. And while you were engaged in play, serving snacks, or doing daily cleaning, 

you will be able to get authentic observations of your team in action, which you can use to both pro-

vide positive and constructive feedback, and know where each team member could use support to 

grow 

• Demonstrate that nobody is perfect, yourself included, and we are all on lifelong journeys of learning 

and growing in our skills and abilities. If you do not know the answer, admit it, and show that you are pre-

pared to put in the work to find the answers . The leader who shows they are not perfect fosters an envi-

ronment where staff feels comfortable asking questions and seeking help when they need it 

• Give credit where credit is due! This can be one of the best ways to build reciprocal trust with your team.  

If you find yourself impressed with something, let them know! Let the families know!  

Posting photos of great activities and room enhancements on social media, making sure to both state which 

staff created it, but also why you liked it. 

Post photos in the parent pick up area for families to see, with a little quick note giving props to the  staff and 

again explaining why you liked it.  

At staff/team meetings, give credit where it is earned- if a staff came up with a new idea, a solution to a 

problem, an innovation, an enhancement- make sure it is known. 

Submit announcements to your provincial ELCC publications, congratulating the accomplishments of your 

team!  

If a team member comes up with an idea, give them the support to be part of seeing that idea come to 

fruition- let them do the research, help write the proposal, present at a board meeting.  Give them the trust 

that they can not only present new ideas to you, but you will in return trust them to help make those ideas 

reality. 

Write personal letters of thanks to each staff, specific to their contributions to your team, as everyone no 

matter their years in the field or level of training brings something unique and vital to your program. 

If you can add one thing to your professional skills this year as a Director, make it how to find ways to be  

both a leader and a partner for your team. 

https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2551/attachments/original/1583951669/ 

https://d3n8a8pro7vhmx.cloudfront.net/aeceo/pages/2551/attachments/original/1583951669/eceLINK_winterspring2020_HR_section.pdf?1583951669

