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CHAIRPERSON & COORDINATOR REPORT 

INTRODUCTION 

The Medicine Hat & District Child Care Association is a non-profit organization registered under the 

Society Act with the Province of Alberta.  In 2015-2016, our membership grew to 55 regular members 

(child care centers, preschools, day home agencies and out of school care programs) and 7 associate 

members.  We have seen an increased reach with 216 Early Childhood Educators who are working front 

line with children and families being individual members.  It is our strong partnership with the South Region 

Child & Family Services that allows the MHDCCA to provide such a strong support network for child care 

programs and agencies here in Southeast Alberta. 

Our monthly meetings remain well attended by the child care directors or their representatives.  There has 

been an average of 36 members in attendance each month.  We have had a variety of guest speakers 

at our meetings this year.  Topics have included the Continuum of Speech Services, Supports for Families 

who are Struggling Financially and First Aid Certification.  

A YEAR OF REFLECTION 

This has been a year of reflection for the MHDCCA.  We have looked closely at our operations to ensure 

that we are aligning with our mission and goals.  In November, we conducted a strategic planning session 

with Positive Culture Company.  During this process, we celebrated our accomplishments over the past 

three years and looked forward to the future.   We felt secure in our overall mission, values, and 

overarching goals but felt that we needed to look more at our underlying strategies.  The MHDCCA wants 

to continue many of our successful endeavours and also be innovative in our approach in the upcoming 

years. 



 

 

PROFESSIONAL DEVELOPMENT HIGHLIGHTS 

The MHDCCA believes in the importance of hosting speakers and guests who increase the knowledge 

and skills of our local Directors, Early Childhood Educators and Educational Assistants.  In the spring of 

2015, we had two half day PD opportunities for staff and providers.  The morning session was on Anxiety 

and Young Children, presented by a local psychologist, Carolina Hall.  The afternoon session focused on 

Nutrition in Child Care Settings and was presented by Pat Macintosh from Alberta Health Services.  Both of 

these sessions were chances for the directors and Educators to learn some hands-on strategies to use in 

their centers, day homes or out of school cares. 

There are a number of excellent learning opportunities offered each year here in Medicine Hat, in 

surrounding cities and on the internet as well.  The MHDCCA continues to share information on these 

opportunities with its members via the weekly email update.  This gives Educators the ability to personalize 

their ongoing education as needed. 

Ongoing education can also include learning more about how other programs operate and are set up.  

For the third year in a row, the MHDCCA organized a Child Care Crawl and an Out of School Care Crawl.  

Approximately, 90 Directors and Educators boarded four buses to go visit child care centers or out of 

school cares.  This year, the child care programs visited were all located in Redcliff, Alberta.  “That the 

environment influences children’s behaviour is a well-established maxim in early childhood education.  As 

children engage in their environment, they adapt their intellectual tools to meet new situations or 

challenges, integrating thought and action (Roskos & Neuman 2001). 

In February 2016, we were excited to once again host an Early Childhood Educator conference at the 

Medicine Hat College.  This conference was very successful with 146 Early Childhood Educators, 

Educational Assistants, Directors, Parents, and other Community Members in attendance.  Our keynote 

speaker was Dr. Robbin Gibb from University of Lethbridge who spoke on brain development and young 

children.  She also stayed to present a session on Boy’s Brains, Girl’s Brains and another on Self-Regulation.  

We invited a variety of other speakers to the conference with a range of topics that included Physical 

Literacy, Autism Spectrum Disorder, Yoga for Children, Fetal Alcohol Spectrum Disorder, Child Care 

Accreditation, Pedagogical Leadership, and more.  The day also included an Early Childhood Resource 

Fair in the Centennial Hall with approximately 25 vendors and organizations in attendance.   

  



 

 

CONNECTIONS TO COMMUNITY 

The MHDCCA’s connection to the 

community has continued into 2015-2016.  

We have attended a number of community 

events to build relationships with community 

members and other organizations, promote 

our association, educate the public about 

choosing quality child care, and raise 

awareness of Early Childhood Education as a 

profession.  These events included Healthy 

Kids Day (with the YMCA and the Medicine 

Hat Early Childhood Coalition), Canada Day 

Art in the Park, Play Guides Sessions (with the 

Medicine Hat Early Childhood Coalition), the 

Fresh Start to School Event, Flu-la-pol-ooza 

(Family Flu Clinic with Alberta Health 

Services), and the National Child Day 

celebration (with the YMCA and the 

Medicine Hat Early Childhood Coalition). 

We have maintained our connection with the child care community on a provincial level.  Our 

Coordinator has applied to be a Sector Representative with the Alberta Child Care Association (ACCA).  

We hope to have this connection grow further in the upcoming year as ACCA continues its restructuring.  

Our Coordinator has also remained as Vice Chair for the 

Governing Council for Alberta Association for the 

Accreditation for Early Learning and Care Services 

(AELCS). 

In addition, our Coordinator participated in Phase 2 and 

3 of the pilot for the Alberta Early Childhood Curriculum 

Framework as a pedagogical partner.  Our Coordinator 

worked with a child care program and a day home 

agency to further their knowledge about the curriculum 

framework concepts and how they can be used in their 

work with children and families.  Another one of the 

MHDCCA’s members, Pamela MacDougall (Medicine 

Hat College, Early Learning and Child Care Program 

Coordinator) also participated in this pilot as a 

Pedagogical Leader.  Her role was to facilitate a learning 

community with the administrators from four child care 

programs and one day home agency.  Being a part of 

this pilot project was an excellent way for the MHDCCA 

to keep on top of the most recent research and best 

practices in our field. 



 

 

RECRUITMENT, RECOGNITION, AND RETENTION INITIATIVES 

Encouraging students to enter the field of Early Childhood Education and then keeping these Educators 

in the field is crucial to our local child care community.  We know that finding and keeping staff and 

providers is a struggle for many of our local child care programs, day home agencies, and out of school 

cares.  To this end, volunteers from the MHDCCA participated in two job fairs (October 2015 & February 

2016) at the Medicine Hat College.  At the October event, our volunteers spoke with approximately 70 

interested parties.  What an excellent chance to speak to the public about why working in early learning 

and child care is so rewarding! 

The MHDCCA believes that Early Childhood 

Educators deserve recognition for the work they 

do every day with young children and their 

families.  It is both a challenging and a rewarding 

career choice.  Our 3rd annual Early Childhood 

Educator for a Day event featured the Mayor of 

Medicine Hat, Tim Clugston.  Mayor Clugston’s first 

stop was at an Apple Blossom day home where he 

helped the children make their Mother’s Day gift 

and then watched them have fun with shaving 

cream and paint.  His next stop was at Dragons & 

Butterflies Creative Preschool where he got messy 

with “pigs in mud” and observed circle time.  The 

final stop on his journey was at St. Michael’s Out of 

School Care where he checked the children in, 

answered questions during a Q & A, selected a 

winner for the Mother’s Day flower basket and shot 

some hoops with the children. 

Networking events allow Educators to strengthen 

the bonds with their co-teachers and meet new 

people who work in the field.  This year, our 

Christmas Social Event was held at the Clarion Hotel and Conference Center.  We were happy to have 

over 70 child care staff and providers enjoy supper and Christmas Minute to Win It Games at this event. 

 

In conclusion, we look forward to the upcoming year and all the good work we can do to support our 

early learning and child care community.  We value the work that our child care centers, preschools, day 

homes and out of school cares do for children and families here in Southeast Alberta.  We would like to 

thank South Region Child & Family Services for their continued support of our organization.   

  



 

 

Mission: 

The Medicine Hat and District Child Care 

Association works to support the child care 

community by promoting quality outcomes 

for children 0-12 years of age. 

 

Values of the Association: 

 Communication 

 Teamwork 

 Accountability/financial stewardship 

 Respect for diversity 

 Commitment to quality 

 

 

Executive Board: 

Michelle May, Chairperson 

Carleen Schaan, Vice Chairperson 

Lisa Lutz, Secretary/Treasurer 

Khirsta McDowall, Past Chairperson 

 

Service Provider: 

Jennifer Usher, Coordinator 

 

Standing Committees: 

Funding Committee 

Recruitment, Recognition, and Retention 

Committee 

 

 

 
  

GOALSMHDCCA

To promote 
best 

practices in 
early 

childhood 
environments

To raise 
awareness that 

quality child 
care is a vital 
asset to our 
community

To ensure 
strong 

governance 
policies 

support the 
organization

To support and 
recognize Early 

Childhood 
Educators 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bay 3- 749 14th St. SW 

Medicine Hat, Alberta 

T1A 4V8 

 

Contact: 

Jennifer Usher, mjusher@telus.net, 403-977-8120 

 

www.mhdcca.com, www.facebook.com/MHDCCA 
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